CWHP Touch-base Meeting Agenda
May 27th, 2020 
1:00pm to 2:00pm
Join Microsoft Teams Meeting
+1 414-433-8267   United States, Milwaukee (Toll)
Conference ID: 846 625 112#

Attendees: Lindsey Eierman, Lauren Olson, Lisa Kilawee, Amanda Dederich, Jason Jerome, Leah Eckstein, Kathy Munsey, Jennifer Henderson, Laura Waldvogel, Suzanne Schreiner, Kelly Oleson, Tara Noye, Mandy Stanley, Julia McCarroll, Dawn Buchholz, Patti Wohlfeil


1. Continuing general CWHP meetings:
a. Probably next meeting in July 
i. Still virtual format
ii. Lindsey will send out an email in late June to determine if everyone feels ready for a meeting in July
2. Continuing Strategic planning meetings:
a. We got a lot of work done in late Feb. Tara, Julia, and Jayme worked with Jenifer to create drafts of everything. Finalize Charter, Action Plan (goals and strategies) and Spoke model Infographic (roles and responsibilities). 
b. Will continue at July meeting – if enough people have capacity for a meeting in July
3. WPP Grant activities
a. Microsoft Teams: CWHP Teams
i. Project forms – template on Teams drive. To keep track of timelines and organize projects, will be asking people to fill out when they have projects 
ii. [bookmark: _GoBack]All agendas and meetings minutes, strategic planning documents, WPP grant documents, and Medicaid data team documents stored here
b. Resuming previous activities (traveling, HE assessments, etc.)
i. Not likely soon – maybe end of summer. Check in at meeting in July
c. COVID Focus
i. Engaging the most vulnerable populations, what is arising out of COVID
ii. Contact tracing – not priority, but using the data is important and appropriate. Substance abuse going up, Mental health problems increasing, 
iii. Supposed to be regional approach, needs to be a regional project. Evaluation with each county, what are top problems happening in the counties, then find a common issue and do a bigger project. Do a survey first to find the priorities, then develop a work plan. Look at national trends and develop survey. 
1. Survey on facebook to the public – very sort (probably in the next few weeks) then start research. Go through evidence based research – self-care.
2. Start on research for coping skills, mental health, and AODA messaging and practices that work. 
iv. Bigger picture social determinants of health? What is are the long term impacts, how do we message that? 
4. Additional items
