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I.  Introductions:   Dawn Buchholz, Waushara County; Jan Novak, Waushara County; Wade Rasmussen, Marquette County; Mandy Stanley, Marquette County; Scott Ethun, Juneau County; Chuck Price, Waupaca County; Dr. Morgan-Jones, Waushara County; Diane Cable, Adams County; Kay Saarinen-Barr, Adams County; Sarah Grosshuesch, Adams County; Barb Theis, Juneau County; Kathy Munsey, Green Lake County; Ashley Rome, Waushara County; Beth Scheelk, DPH;  Trevor Cooper, Waushara County; Jayme Schenk, Marquette County; Laura Waldvogel, Family Health La Clinica; Dan Naylor & Lori Martin, White Pine Consulting (via phone); Michele Macky, FCI; Kaye Thompson, Theda Care; Sheri Siemers, WI Director of Public Health, SRO

II. Lori Martin and Dan Naylor, Regional CCS Updates:  Waupaca County and Marquette County have submitted their CCS certification applications and are waiting for results and scheduling of the site visit.  Region also had to get re-certified and DMHSAS has approved the regional recertification. Quality Improvement committee has been working on the Consumer Satisfaction Surveys, which are being submitted to Lori for her to submit to the State.  Committee is also looking at other data and the data elements of the PPS system.  Training committee has been looking at orientation training for CCS providers and developing resources.  2 day service facilitator training scheduled for December 9 & 10 in Waupaca County.  Training committee will look at possible Motivational Interviewing training again in the future.  Wisconsin Public Health Association wants to highlight the work of the region and wrote an article featuring our consortium, CCS and the Economic Health Summit.  White Pines working on budget, work plan and contract for 2016, which will be reviewed at the regional CCS meeting.

III. Children’s Stabilization Efforts:  In-home Safety Services group meeting on December 16 in Columbia County to develop a proposal, to be reviewed by DHS & DCF, to provide in-home crisis services to youth in a similar manner.   State also has a work group which is working on youth crisis stabilization as is the Northeast region.   Pillar & Vine out of Brandon have purchased a home and are earmarking several beds for youth crisis stabilization.  Meeting upcoming in January regarding how to proceed with using this resource.   Information was also passed around regarding the Child Psychiatry Consultation Program through the Medical College of Wisconsin and DHS. 

IV. Economic Health Summit Report:  One thing that report showed was a lack of representation by the business community.  How do we make population health applicable to our regional businesses (i.e. keeping their workforce healthy, keeping their health insurance costs down, etc.)? Link associations between businesses inability to get a strong workforce to health issues (such as AODA, children’s issues, lack of community resources, etc.).   Statewide leaders association is also working on collective impact in the Viroqua and Appleton areas.  Chip will be developing a power point.  We might have to change the time of meetings to get more business people involved in CWHP.

V. Collective Impact Backbone Development and Summit Next Steps:  Need to identify a backbone organization and one or two priorities to work on collectively.  See handout from Forward Community Investments.   Backbone group should really be no more than 12 people.  There would be time between meetings to get input from the bigger group and other stakeholders.   Backbone group could change over time and changing the group could be part of the plan.   One of the first things we need to do is get the regional needs assessment done.    We also need to identify a group of us to have 3 conference calls to do some planning around the backbone meetings/plan, with one representative from each county.  Goal is to have the backbone identification process done by Autumn of 2016, intro meeting in February.   Calls will be scheduled in January over the lunch hour.  Barb & Scott, Juneau; Kathy, Green Lake; Diane & Sarah for Adams; Jayme, Marquette; Chuck, Waupaca; Patti/Dawn, Waushara.   Michele will send information to review prior to the first phone call.

VI. Medical College of Wisconsin grant:  Looking to fund 10 communities to improve behavioral health outcomes and enhance economic growth.   Laura, Family Health/La Clinica, has agreed to be the fiscal agency.   Program Coordinator and part time evaluator required for the grant.  There is a tie to CCS.  See email from Sarah regarding information that is needed from each county.   Looking for a commitment from each county to answer questions 1, 2 & 4 by Christmas to Laura, making your comments succinct.  We also need to identify our partners, using the CWHP membership.  Small grant writing committee will consist of Sarah (Adams), Shannon (Waupaca), Laura (Family Health) and Barb (Juneau).   

VII. CWHP Health Officer Report:  Meeting on December 23.   Need a timeline for completing regional CHIP.  Kaye offered data that she has gathered through the summer for Theda Care’s needs assessment.  Waushara County Public Health met with ECWRPC to brainstorm improvements in Wautoma for biking and walking.  ECWRPC helped improve the Bannerman Trail in Waushara County already.   They also are working with Waupaca County on transportation issues.   Maybe they’d be a partner in expanding broad band/other projects within the region?  Green Lake has some excellent information available from their county assessment.  

VIII. SHIP grant update:   looking at organizations regarding integrating primary care with behavioral health care….Sarah will send out to group.   

IX. If interested in being co-chair of CWHP, please let Sarah know.   

X. Office of Children’s Mental Health has been rewarded a grant to build ACE education into business/industry.  Focus on Waupaca County given they have ACE assessors.  Waupaca Foundry may be their focus industry.  More info to come.   

XI. Sarah adjourned at 11:03 a.m.          
