Central Wisconsin Health Partnership (CWHP) Meeting
 Marquette County Department of Human Services
428 Underwood Ave. 2nd Fl
Montello, WI 53949
March 27, 2019
8:30-11:00

Agenda
Attendees: Kelly Oleson, Laura Waldvogel, Mandy Stanley, Jayme Sopha, Christina Beech-Baumgartner, Lieah Wilder, Jan Novak, Amanda Dederich, Jed Wohlt, Kathy Munsey, Julia Mccarroll, Leah Eckstein, Jason Jerome, Lauren Olsen, Lori Martin via phone for CCS update. 

1. Approval of Agenda
2. Review of notes from last meeting
3. Group Introductions & Regional Comprehensive Community Services (CCS) Updates (White Pine Office: (715) 258-0877): Lori update via phone.  Gave an update on the CCS/PH Forum held in January. Regional consumer satisfaction survey will be provided-similar results as past years; overall general satisfaction with CCS program.  Upcoming trainings will be on tools for providers.

4. Children’s Stabilization Efforts (Human Services Directors) updates on the RFP for youth crisis stabilization facilities and in-home crisis? (Jason) No update on RFP.  In home crisis stabilization services are up and running.  Jason is unaware if anyone has utilized services yet.

5. CWHP Medicaid Data update: Christina has sent the highlighted metrics to office of informatics.  They are in the process of pulling and organizing the data.  She will bring back to the group once completed.  Christina is organizing a meeting across units at DHS to discuss this type of service to other counties, hopefully at no cost to counties. Focus on prevention. 

6. Adams, Juneau, and Marquette County Recovery Consortium Grant (Laura): Scott Ethun is the new Recovery Center Director.  Going well-getting up and running while providing services.  Recruiting for a behavioral health clinician, community recovery specialist, and hiring an additional psychiatrist.  Hosted Governor’s Task Force on Opioids and new DHS Secretary Andrea Palm.  Laura will provide a data update at the next meeting.  Approximately 40-45 current clients.
7. CWHP’s Collective Impact: Moving Towards Resilience Updates, (Lieah, Kathy)
Discussion on Community Health Engagement Position: Brian left the position; interviews have been set up for the next couple of weeks; feel like we have better information for what we need for this position.  
Discussion on Collaboration Grantee Educational Event on March 8, 2019: Kathy and Julia attended to represent the region.  Kathy will send out future educational opportunities to the group.
Review the 2 Moving Towards Resilience Plans (attached): Internal health equity assessment before we move the conversation to the community.  Upcoming training on how to engage the community in identifying and addressing their needs to be attended by the health educators.  Plans build off each other.  
Discuss the notes from the meeting with Courtney at La Clinica (attached): Use as a reference for upcoming Strategic Planning (bring with).  Doodle poll will be sent out for scheduling.  May wait until new coordinator is in place.
8. Discussion regarding strategic planning, developing CWHP priorities, revisiting mission/vision.  Per website:
Mission
Improve health outcomes in Central Wisconsin by expanding access to behavioral health services.
Vision
Wellness with health in mind.
Charter
The CWHP serves as a consortium structure assuring equitable access to quality behavioral health services.  Across disciplines, this partnership brings together the best of integrated medicine, integrated human services and integrated public health initiatives.  By sharing best practices, innovative contracting, and prevention services, the CWHP promotes quality services to all residents across the region.   

The continuum of community-based psychosocial services, assured by the counties for recovering clients, is an important part of the infrastructure on which all other services depend.  Psychosocial rehabilitation services are recognized by the partnership as an essential approach to enabling and empowering consumers into self-directed care. Our partnership is committed to sustaining and expanding psychosocial rehabilitation services (HFS 36) to all eligible residents of the region.
Do we want to maintain this or move beyond?  Need to decide prior to Strategic Planning which will likely be end of May or June 
9. Agency Round Table sharing: 
· Abbrederis SOW Foundation donations to CWHP region: discussion amongst group as to funds and current uses as well as future opportunities for funding of a larger regional project 
· County Health Rankings:  General discussion on recent rankings 
· Green Lake County PH staff has been attending CCS training; good collaboration between PH and BHU; received an opioid prevention grant
· Juneau County recruiting for health educator position; re-organizing staff; Dawn Buchholz going to Juneau County as DHS Director
· Greg Erickson interim director at Waushara County DHS; Hired a nurse home visitor and will be commencing Healthy Families America; a lot of transition happening at DHS
· Lieah-La Clinica:  Getting ready for mobile migrant season; looking at year-round (outside of migrant season) mobile dental programming for 10 county service area; working with Waushara County on peer recovery community grant; recruiting for various positions
· Marquette County is hosting a screening of Written Off
· Adams County now has a certified CSP program; Adams & Marquette Counties working together on a small opioid prevention grant.
· Waupaca County filling various positions; opioid prevention grant-working with drug court to develop various video PSA’s
· Governor’s Council on Health Equity: Amanda from Juneau County expressed interest; Brenna Root, Waushara County Health Educator, did also.  Group discussion on Brenna being our rep.  Kathy to communicate with Brenna to apply with CWHP letter of support.

10. Items for next meeting    




Next Meeting Date: 	
Wednesday, April 24, 2018 Health Officers 
[bookmark: _GoBack]Wednesday, May 29, 2019 Full CWHP (this is the 5th Wed. due to   Public Health Conference the week prior) 

Future meetings: 4th Wednesday every other month at 8:30am 
