[bookmark: _GoBack]Central Wisconsin Health Partnership (CWHP) Meeting
 Marquette County Department of Human Services
428 Underwood Ave. 2nd Fl
Montello, WI 53949
July 24, 2019
8:30-11:00

Agenda

1. Approval of Agenda – Agenda approved.
2. Review and approval of minutes from last meeting – No issues noted, minutes approved.
3. Group Introductions – Jayme Sopha, Lindsey Eierman, Lisa Kilawee, Dawn Buchholz, Tara Noye, Amanda Dedrich, Kathy Munsey, Julia McCarroll, Suzanne Schreiner, Kelly Oleson, Brenna Root, Leah Eckstein, Mandy Stanley, Patti Wohlfeil, Traci Lindsey, Morgan Platta, Margo Dieck, Julie Shew, Chuck Price, Laura Waldvogel, Sheri Siemers, Jed Wohlt, Patrick Nehring

4. Regional Comprehensive Community Services (CCS) Updates (White Pine Office: (715) 258-0877):  Working on training videos and face to face training for new providers. There are currently two videos available online including: Overview of CCS for Providers and Developing Quality TARP Case Notes. Focus of quality improvement group is looking at shared services including other services that currently exist and can be shared across the region.  Waushara and Marquette are looking at developing a skill building program that can be shared. Adams County day camp had 40+ participants and Jonathon Cloud presented about finding your inner strengths and sparks.  The feedback from the participants was very positive from the youth that attended.  Marquette County is working on reviving peer to peer forum. Listening Well workshop in August for CCS staff scheduled Aug. 28th.

5. Update regarding Children’s Stabilization facilities
Amy Bell-Ferris, Area Administrator for DHS Southern and Southeastern Regions, provided a DHS update on children’s crisis stabilization and other updates.   The focus for the past 2 years has been on the development of administrative rule DHS 50.  Sarah Coyle reported DHS 50 is in the final stretch and they anticipate the rule will be completed by the end of the year.  Grant Funded Opportunity (GFO) for $1.2 million to be promulgated in 2020. Facilities will be up to 8 beds, unsure how many programs will be funded.  Will invite Sarah to an upcoming CWHP joint meeting.  A procurement has been made for non-emergency medical transportation. MTM services will continue through the procurement process.  Solicitation is open through the end of August.  MTM can apply for this opportunity again. There will not be a disruption in services. Dawn asked about additional crisis funding and Amy will be meeting with other state staff later to get additional information.  Governor Evers has designated the entire state as an emergency declaration as a result of the recent weather impacts.  This allows individuals to apply for replacement food share in any county. This could impact the IM staff.  
6. CWHP Medicaid Data update – Justin Martin has been able to get the license renewed and has been rewriting code to work with the data and they have begun analyzing the data.  He is working to also update the data requests and preparing reports.  Will need to clarify when the data reports will be available. 

7. Adams, Juneau, and Marquette County Recovery Consortium Grant (Laura): Continue to move along.  Hired a new therapist and looking to expand services beyond recovery services.  Looking to expand services to include general behavioral health services.  Adams County HHS Board held a meeting at the Recovery Center and it provided an opportunity for board members to better understand recovery and intensity of services. Marquette County is struggling with the distance for programming and intensity of the services.  Many individuals are working and needing to find a balance between treatment services while maintaining their life needs. There are more participants that are employed and semi-functioning that is a positive but makes service delivery look different.  Juneau reports that outreach has been positive.
8. CWHP’s Collective Impact Update (Lieah, Kathy):  Lindsay is out meeting with the counties in the CWHP. Kathy is recommending the health educators and Lindsay meet monthly to continue to move the project forward and show the work that is being done.  Continuing to look at health in all policies. Population Health has a focus on policy change.  Encouragement for counties to look at health in all policies. Kathy is currently looking at all resolutions and helping to determine if they are good for health or bad for health.  Green Lake held an employee wellness fair and presented on health equity. Training opportunity called Theories of Change in Madison.  If interested, let Kathy know. Kathy is requesting more information about the work that is being done in all six counties.  Discussed importance of community interviews and developing plans based on those interviews. Dawn asked Kathy to share the PowerPoint about health in all policies. Will be an agenda item for our next meeting. Think of examples that are impacting health equity, i.e. change in clinic hours, county resolution to expand Medicaid, etc.  
9. Discussion regarding possible future collaborations (i.e. Community Mentors? Parent Cafes? Transportation? Others?) - Tabled
10. Agency Round Table Sharing: - Tabled

11. Items for next meeting: - 
Health in all policies – Kathy’s board presentation
Invite Sarah Coyle to CWHP meeting


9:30 – 11:00 CWHP—Shaping our future vision and work together:  Jessica Beckendorf facilitating:

Discussion regarding strategic planning, developing CWHP priorities, revisiting mission/vision.  Per website:

Mission
Improve health outcomes in Central Wisconsin by expanding access to behavioral health services.

Vision
Wellness with health in mind.
Charter
The CWHP serves as a consortium structure assuring equitable access to quality behavioral health services.  Across disciplines, this partnership brings together the best of integrated medicine, integrated human services and integrated public health initiatives.  By sharing best practices, innovative contracting, and prevention services, the CWHP promotes quality services to all residents across the region.   

The continuum of community-based psychosocial services, assured by the counties for recovering clients, is an important part of the infrastructure on which all other services depend.  Psychosocial rehabilitation services are recognized by the partnership as an essential approach to enabling and empowering consumers into self-directed care. Our partnership is committed to sustaining and expanding psychosocial rehabilitation services (HFS 36) to all eligible residents of the region.  




Next Meeting Dates: 
	
Wednesday, August 28, 2019 Health Officers 
Wednesday, September 25, 2019 Full CWHP 

Future meetings: 4th Wednesday every other month at 8:30am 
