
CWHP FHLC and Health Officer Meeting
7/1/2020
10:00 a.m. to 11:00
Attendees: Laura Waldvogel (FHLC), Lisa Kilawee (FHLC), Amanda Dederich (Juneau County PHO), Kathy Munsey (Green Lake County PHO), Jayme Sopha (Marquette County PHO), Leah Eckstein (Adams County PHO), Patti Wohlfeil (Waushara County PHO)

Not Present: Jed Wohlt (Waupaca County PHO) 


1. Health Equity Grant Synopsis and Current Status
(High Level Summary of Project, Dates, Work Plan, Reporting, etc)

· Reviewed the most current grant report.  It is located in TEAMs.
· Discussion around content of report and COVID content and concerns that it may weigh too heavily in that regard.  The annual report includes topics beyond COVID, but to some degree reports tend to focus on the issue of the moment when being written.  
· Lindsey will be soliciting input on an additional questions (beyond the annual report) that MCW wants addressed. These are due July 30. 
· Discussion around Workplan/Action Plan and using that to assist with reporting while linking all activities back to grant deliverables. 
Review of grant deliverables:
- A funded position will provide training and technical assistance to
the founding organizations in CWHP and their communities. 
-Develop key alliances to build on existing strengths, we will work to develop authentic relationships with community members and work together to improve the health of the region.
-A funded position will provide training and technical assistance to
the founding organizations in CWHP and their communities
-Community Health Engagement Coordinator hired for this grant will help CWHP to
develop plans and policies that have health equity as a focus. 
-The Coordinator will assist CWHP to develop meaningful relationships with community members, and policymakers to help them understand the importance of looking at the social-determinants of health as policies are developed.
-One goal will be to ready CWHP to advocate for a “Health In All Policies” approach.
- Develop a shared definition of health equity.
-Our goal is to continually show improvement in the health of our region
and this grant will provide us the opportunity to meet that goal.
-We have institutional commitment to have staff members from each county attend trainings to improve health equity. 
- The team, along with the Community Health Engagement Coordinator will work with the WI Partnership Program to develop a Logic Model to reach our long-term goal of helping each person achieve his or her full health potential. potential. Strategies to achieve this will include preliminary data collection to inform, prioritize and monitor programs and health outcomes. We will select indicators and variables that are pertinent when looking at health inequities related to income, race, gender and place of residence. 
-An environmental scan will be conducted to evaluate levels of resources. Are there areas where we need to work with healthcare partners to increase services to improve community resources
-Project evaluation. 
· Discussion around the current Action Plan- Strategies are too large and not entirely actionable.
· Agreement that Health Equity is a large topic. We need to have more actionable items.
· Local assessments are to be done for each county to check community awareness and things.
· Discussion around status of the assessments.
· Suggestion that we have Lindsey compile data on the social determinants of health including transportation and access to broadband, etc.  Then follow up with all Health Officers and DHS Directors in order to rank issues- garner agreement on what to work on.  

2. Successes and Challenges
· Concern that having Lindsey work on separate projects (for each county) is not an effective strategy to building capacity and does not foster being stronger together.  It is a challenge with Lindsey working on different things as it’s difficult to manage what is going on in different counties.
· Preference for an overall plan where Lindsey is not working on different things everywhere.
· Discussion around challenge as not everyone is in the same place. We need to come to an understanding we have the same goals but projects might look different. Also- people need to be willing to yield to others’ input and agree to projects that might not be a perfect fit for them.
· Focus must be on goals included in the grant application, or we need to adjust the goals. Some of the goals are general such as “getting CWHP counties ready to advocate for Health in All policies”.  There is a lot of language about more engagement with community members and groups.
· Amanda commented that presentations are not the only way to build relationships.  She commented that Lindsey can help with infrastructure pieces but she believes presentations need to be done by permanent staff. 
· Discussion around next steps:  Amanda recommended that we pick one item and begin to work on it.  She commented that it may be defining 1 social determinant of health we want to work on & get data on and really start addressing. We should become experts in social determinants of health.  Then messaging around gaps that exist in data. Suggestions:  Transportation or Behavioral Health or Social Isolation or Housing.
· Laura highlighted the impact of lack of Broadband access on education and healthcare during the pandemic and how it enhances disparities that were already present. 
· Kathy suggested that as part of the workplan we focus on an issue or two (social determinants of health) and then we can attract community partners. 
· Discussion around obtaining buy-in from members. Amanda- In a perfect world we would be informed by our community on priority issues. Currently in state we are in we should just pick an issue we know. 
· Lindsey will compile a list of key social determinants of health (should be data informed) and validate with health officers. Lindsey will compile short descriptions of each social determinant of health.
· Lindsey will send the list of social determinants of health to all CWHP members and ask that they rank them.
3. Keeping Partners Engaged and Informed:  Communication Strategies 
· Leah asked if there was a process to report more frequently.  
· Jayme- Having a weekly email go out on updates will be helpful. A weekly summary of progress can be included.
· The weekly updates will be emailed and placed in TEAMs.
· Regular meetings will also assist with this.

4. Keeping Partners Engaged/Communication Strategies
· Discussion around when we need each partner’s buy in to move forward with things and when we do not?  Ideas/Discussion around Project Leads, Executive Committee, etc. 
· When something comes out from CWHP representing their community general consensus is that it needs to be reviewed by each partner prior to release.
· Bigger items may need to be approved by all- such as marketing materials. 
· Lisa commented that UW has resources/consulting available to support community coalitions- issues related to shared resources, decision making, and communications are common.
· Discussion around re-establishing regular meetings.  Everyone agreed to prioritize meeting once a month.  This will be important to monitor progress and if we plan to move toward an implementation grant. 

[bookmark: _Hlk44571881][bookmark: _Hlk44575587]5. Next Steps
Community Health Engagement Coordinator (Lindsey) will:
· Solicit input on additional questions that need to be answered. Due July 30.
· Continue to send weekly updates to Health Officers.  These are placed in the TEAMS environment and available to all CWHP.
· Send out a Doodle poll for a monthly meeting.
· Update the Action/Workplan to ensure it includes key deliverables from the grant narrative
· [bookmark: _Hlk44565105]Compile a list of key social determinants of health (should be data informed) and validate with health officers. Lindsey will prepare short descriptions of social determinants.
· Send the list of social determinants of health to all CWHP members and ask that they rank them.  

CWHP Members will:
· Review, rank and return the social determinants of health scale survey
· Attend monthly meeting (Health Officers and FHLC)
· Continue to guide and advise Community Engagement Coordinator and monitor & support progress toward achieving grant objectives
· Kathy Munsey will reach out to Lisa Kilawee if she has trouble with TEAMS & Lisa will contact FHLC IT.

6.  Closing/Other Business?
